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Vetements is a French clothing firm that has been making significant progress within the clothing industry in recent years since its inception in 2014. The company has focused on both clothing and footwear. The company was formed by friends who had different experiences ideologies regarding the development of the clothing industry, especially in native France. The primary approach that the founders of Vetements considered is the development of a more pragmatic approach to fashion with a critical focus on changing the status quo. The key emphasis for the company when developing its business strategy was to ensure that individual choice of cloth defines their personality. Thus, a strong focus on a different understanding of existing challenges presents a robust approach that provides a significant emphasis on down to earth nature.
Vetements retail strategy
The company fashion designer Demna Gyasalia employed a philosophical and methodological approach in creating a differentiated market within the industry despite the existing many fashion industries within the local French market. There was a need to help implement better strategies that define an improved level of emphasis on critical processes that determine an enhanced level of development (Fury, 2015). The company has been developed based on a different ideology, which has remained highly attractive to customers who want to try out something unique.
The company sought to integrate cultural diversity in its clothing design, which embraces the existing mix within the society. The development of a reliable system provided a higher concentration of essential elements that play a significant role in transforming the clothing industry. The company has been known for its perfectionism in fusing mass culture into tongue in cheek garments. Many customers prefer a more diverse approach to fashion. Many local firms that embrace local and foreign culture without a strong emphasis on creating a secure link between the two approaches (Fury, 2015).
The company's target audience is diverse, especially considering that the company produces different designs for their products which attract many customers across different settings. However, the primary company target audience is mainly teens and young adults who like experiencing something new and are fashion conscious. Vetements has sought to capture the imaginations of its audience into reality based on its approach to production. A strong emphasis on the improved level of development is defined with a critical understanding of essential processes that help maintain a strong focus on an enhanced level of organizational development (Kim, 2016).  
The assessment of the company marketing mix entails an understanding of the company products, pricing, place, and promotion.  The company produces varied products for its diverse market. They include edgy, oversized, and high-end streetwear. The company products consist of hoods, t-shirts, footwear, outwear, and other accessories. The company products appear more casual and ready for everyday wear. However, the company pricing strategy is mainly focusing on high-end markets hence considering as a luxury brand. On average, the company pair of trousers cost $900. 
The company does not have it's brick and mortar store, but the company products are sold by various independent stores as well as online.  The company approach has been considered as very strategic with a specific emphasis on cost-cutting strategies that have been implemented. The promotion of the company products is mainly based on young, artistic, fashion-forward audience, which helps maintain a robust approach in improving its presence within the industry.
The sustainability of the company has focused on its interaction with its consumers and focusing on adopting a differentiated strategy in the market that has never been experienced before. Some people have considered Vetements designs as being controversial. However, these concepts help maintain a strong understanding of the company philosophy and what they want to achieve within the fashion industry. A strategic engagement within the industry has been essential in transforming the company operations into a significant global brand within a short time. Consumers in the clothing industry want something different, which Vetements has managed to offer and to change how the clothing industry and design are viewed (Levy, 2019. 
Competitors
The fashion industry is highly competitive, considering that different firms are focusing on gaining a competitive edge within the market. Emphasis on the needs of consumers presents a robust approach that helps create a highly diverse system that emphasizes improving the level of company development. Vetements have been effectively engaged, primarily based on its unique market entry strategy, which disrupted the operations, especially design approach to clothing. The company operates in a competitive environment. This means that it has both direct and indirect competitors who are focusing on developing a strategic understanding of essential elements that help define a robust and sustainable development within the industry.
Direct competitors 
Direct company competitors include Gosha Rubchnsky and Off-white clothing firms. These companies are engaged within the fashion industry offering clothing products that are much similar to Vetements. Both companies provide normal and midway production and design, especially everyday streetwear, luxury, and high-end fashion firms that offer similar productions that are mostly feminine. These companies operate almost similar business designs and have created a challenging environment for Vetements (Morency, 2016). The company needs to adopt a reliable platform that can ensure that the company retains its current competitive market share. 
Indirect competitors 
The diversity of the clothing industry means that Vetements has a varied number of competitors. This provides the company with a renewed vigor to help create a reliable system that identifies essential processes that help improve the level of development. Indirect company competitors include Adidas and Kappa. These firms operate within the same industry and target almost the type of audience. Thus developing a more approach to positive engagement define a unique level of business development (Levy, 2019).
Opportunities
The fashion industry is broad. Thus the approach utilized by Vetements in disrupting the status quo within the fashion industry has opened opportunities, especially with a creative designer who can capture the imagination of the target audience. Currently, Vetements produces high-end clothing fashion, which is highly exclusive. The company can also consider incorporating designs for the middle-income target audience, which is fashion conscious, and willing to embrace the uniqueness of the company products. Being unique creates a reliable platform that the company is considering in improving the level of commitment within the industry (Fury, 2015).
The company does not have a brick and mortar store, which presents a significant opportunity considering that the company brand is now global. The development of stores increases product popularity because the company can control its retail business. This can be done with an emphasis on defining a unique system that can help maintain a higher level of development. Brick and mortar offer the company an opportunity to interact with its customers. 
The company also has an opportunity to focus on more collaborations. Collaborations are essential in building a strong organizational brand, especially considering the need for the company to improve its popularity within the industry. The company has started recently, and thus, its expansion strategy must emphasize on the high rate of collaboration to boost the company performance levels (Levy, 2019). 
Traits in the environment
The fashion industry is diverse. This means that there are significant challenges that companies need to consider in implementing a highly successful development. Vetements have been having issues within the industry, especially considering its controversial designs. The company designs within the fashion industry have been recognized as inadequate and unable to influence positivity within the industry. The company has rebuffed these suggestions with a clear emphasis on its uniqueness within the industry for the transformed clothing industry. The company was recently criticized for using all white in its fashion show. 
The industry is struggling with a significant presence of counterfeits, which have a knock-off effect on company development. A strong emphasis on positive development presents a strong understanding of substantial changes within the industry. Luxury brands such as Vetements have been victims of counterfeits. Many people who are unable to afford the company products prefer generic products in the market (Kim, 2016). 
The changing consumer buying habits have created a unique platform where companies need to develop diverse approaches. The approaches that help implement a highly strategic emphasis on a positive level of development. E-Commerce has been a significant platform that companies are using to keep in touch with the changing preferences within the target audience.


Brand performance and positioning in the marketplace
Vetements have adopted better approaches within the industry and are currently placed among the leading companies in the clothing industry. The company's focus on disruptive development strategy maintains a reliable system that identifies essential processes that help maintain a higher level of development. The company has a very creative designer who has been at the heart of company success. The unique designs have been significant boosts for the company's productivity. Defining a positive change provide a strong emphasis on essential processes that help improve organizational performance (Levy, 2019).
A higher level of sustainability is integral in creating a highly strategic understanding of essential processes that help improve the level of organizational performance.  The company needs to consider a more diverse approach that defines a strong and highly effective strategy that defines a successful development platform.
[bookmark: _GoBack]The company should also consider celebrity endorsement in promoting company products. Celebrity endorsement is a significant advertising strategy that major fashion companies believe in creating a strong emphasis on a  strong level of development. Customers are more influenced by their celebrities hence consider purchasing what the celebrities use. However, based on current company development, the company is competitive and present a strong environment where it would be possible to maintain a greater level of emphasis. The approach that is embraced in this case has been crucial in improving company performance (Levy, 2019). 
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